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Purpose:
To establish the Chain of Command for Madison EMS employees.

Policy:

1. The EMS Director, EMS Lieutenant, or Career Duty Officer will be the immediate
supervisor for the EMS personnel. There will be situations where questions,
minor problems, etc. will arise during the Officer's absence. Should these SOG’s
not address the problem, then the County Administrator will be the immediate
contact person. In any event, where problems are concerned, the EMS Director
or Lieutenant will be notified as soon as possible.

2. Career personnel will address their concerns through their department chain of
command and then into the county chain of command. The EMS Director and/or
Lieutenant are encouraged, whenever possible, to resolve issues of mutual
concern with volunteer officers.



